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I interviewed an Instructional Technologist, Mr. Dean Winchester from Pellissippi State 
Community College. The following is a summary of the answers that were given to my interview 
questions. 
 
Q: What is your job title?  
 
 Instructional Technologist with focus on Emerging Mobile Technologies.  
 
Q: If you had to describe that job to someone who was completely unfamiliar with the field, 
what would you say to them? 
 
 Mr. Winchester creates and delivers training to teachers in the college. This may be for 
new equipment or programs, or reevaluating previous training modules and reworking them to 
be current and meet accessibility standards. His position requires that he work alongside the 
instructors to determine and solve problems with their classroom experience. He often deals 
with people who are generally less experienced with technology and often works as the 
designer for the teachers that are having trouble. He is a troubleshooter for anything 
technology related in the classroom (D2L, Adobe Connect, Skype for Business, etc.). 
 
Q: Beyond your job title, what do you consider your career? Do you consider this title to be 
your career field?  
 He considers himself to be an Educational Technologist. To him, the distinction between 
the titles is that Educational Technology goes beyond the act of teaching and encompasses the 
environment and integration of new technologies and web-based products into the education 
system. His personal interest in education keeps him relevant into the new trends and styles of 
the field. This keeps him from being stuck into one area, such as designing, and gives him access 
to more information that he can implement into his work style.  
 
Q: Do you consider yourself to have a specialty? 
 Mr. Winchester felt that he was adept at many of the elements that are involved in 
Educational Technology, but his main focus was on web-related technologies and mobile 
solutions. He stated that one of the things he was best at was problem solving. He has always 
enjoyed puzzle type games and he applied that same enjoyment to his job and it became 
something that he enjoys and does well.  
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Q: Did you plan on having the (specialty) being your focus? 
 Since he brought his personal enjoyment and hobbies into the field, he feels as if he did 
plan on that being his focus and was not inadvertently directed into a special portion of the 
field.  
 
Q: What was the path that brought you into this field? 
 Mr. Winchester was interested in the way computers could be fed information and 
produce a result or product. From a young age he investigated and studied computer functions 
and became interested in graphics and design. From there he was exposed to the world of 
education and took the opportunity to combine the two interests.  
 
Q: Have you always dealt with teaching web-based tech or have you gone through other fields? 
 He started with an art background but then got a higher degree in education. He has 
enjoyed working in language studies but focused more on designing the courses.  
 
Q: What is your most common struggle in your day-to-day job? 
  Trying to ensure that he is up-to-date or advanced in his awareness of the field. Keeping 
up with the new developments of styles, technology, and formats is a stressful thing to do. He 
spoke of having to determine how deep to learn a new skill and how much time to spend on it 
because by the time he had it mastered the next trend may have already over taken the market 
and his newly learned skill is already obsolete. The time management and calculations seemed 
to be the two areas that made him the most anxious. He also mentioned that he struggled with 
the “jack of all trades master of none” feeling due to this constant surge of new education that 
he was going through.  
 
Q: What do you think the next big thing is going to be in the area? What do you think you 
should learn next? 
 Mr. Winchester expressed his opinion that technology was going to veer away from 
Apple and Android apps and be focused on web-based designs. Having a solid web design that 
can access phone hardware will eliminate the need to download full apps and they can just 
cache info and use local resources to work.  
 
Q: Anything you dislike about your position? 
 Dealing with the constant repetition of answering the same questions or going over the 
same skill.  Especially when the same person won’t listen to what he said. The position can 
become mundane at times and this is when it becomes essential to focus on educating one’s 
self and utilizing time management.  
   
Q: What part of your job do like most, the thing that keeps you coming back in the morning? 
 Mr. Winchester focuses on new and emerging trends and keeps a list of the ones that 
pique his personal interest. By allowing himself the time to study and research things that he 
likes, he can keep a fresh attitude about the work.  
 
Q: What is an ideal day in your job? 
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 An ideal day was when he could reach the end of the day and have tangible proof that 
he had created something or solved a problem that would make a teacher pleased and help in 
the classroom.  
 
Q: How do you do you evaluate the successfulness of things that you create or help create?  
 By running screen readers and letting the person who has asked for the design help to 
view these results. If the product pleases the required needs, he feels that it has been a 
worthwhile endeavor.  
 
Q: When you developing something, for a class, how do you gather information about potential 
learners? 
 He talks to the instructors, finds out their concerns and then works to elevate some of 
their work load.  
 
Q: Anything you would want to tell someone going into your job? 
 One of the things Mr. Winchester consistently stressed was to keep learning new 
information about the field and beyond. By finding your own learning style you can go into 
research and study in an easier manner and not find it such a chore and one could actually end 
up enjoying the forced education upkeep that comes along with the field.  
 
Q: Is this a job for an introvert or extrovert?  
 Mr. Winchester said that this was a bizarre question at first and then he went on to say 
that he thought it was a job for someone who’s work ethic strived in a solo environment but 
could find reprieve in talking to people as a break from the work.  By having this combination, 
the person could get a lot done and still communicate to the teachers or clients in a way that 
would not disrupt the flow of work.    
 
 
Personal Reflection  
 This interview was basically what I expected to hear. It correlated with Reiser’s journey 
to an Instructional Design job (Reiser & Dempsey, p. 256-258) in that there needs to be 
persistence and a strong sense of dedication in the person who is entering the field.   

One thing that was slightly shocking to me was Winchesters obsessiveness about staying 
current. I understand being up to date in your field, but to say that is the most negative or 
stressful thing about your job is a bit alarming. I had not foreseen that being the answer to any 
of my questions.  I also found that the way Mr. Winchester judged his success or job worthiness 
was very similar to Krug’s explanation of storing goodwill. Mr. Winchester goes out of his way 
to ensure that the teachers have every possible advantage given to them and makes an effort 
to ingratiate himself to them. Where Krug talks about goodwill in a designing sense, Mr. 
Winchester uses goodwill in client/creator relationships (Krug, p.162-167).  

 I was very pleased with the interview and I now see that my idea of the field has been a 
bit skewed. I can look forward to new and unique challenges as I progress in this field and I 
know more about how I will have to allot my time.  
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