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The purpose of any design activity is to devise optimal means to achieve desired ends.  

- Charles Reigeluth 

 

In one of the first design projects I participated in, I was part of a team tasked with 

introducing a new collaborative communication system into my work environment. This system 

would afford our employees the ability to communicate directly to co-workers and had the 

potential to reduce the lag-time in interoffice communications. I was an Educational 

Technologist at the time and did not have a lot of experience in instructional design methods or 

skills. The primary directive given to the team stated that we needed to complete the transition 

quickly and had a mandatory deadline of three weeks. To meet the deadline, the group began to 

implement training schemes to help the users adapt to the new system. We started out by 

focusing on the tasks we were creating instead of understanding the objective to create an 

environment that was open to the exchange of information.  

It quickly became apparent that we had not taken enough time to think about all of the 

ramifications of the timeline we were given nor the reasons we were creating the training. As a 

team, we had failed to take into consideration the human processing procedure and the 

foundational steps to designing a learning opportunity for our clients. The issues we encountered 

included; the training and adaptation periods that the end users would require, protocols for 

mandatory training, how to announce the new format without creating resistance to the inevitable 

change, and not having an analysis to work alongside. Unfortunately, these issues led to an 

environment of chaos and miscommunication within the team.  
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 By starting the design of our training before we'd explored possible pitfalls that we could 

encounter, we focused on the questions and items that we could quickly answer, and the 

anomalies that arose were marginalized and left until later in the project. If we had treated these 

issues before jumping into the designing phase, it might have allowed us to answer all the 

questions more efficiently and lead to a more successful introduction to our co-workers. This 

lack of rational planning forced us to utilize existing systems in less than stellar ways to achieve 

our deadline. Even with the struggles, we were able to accomplish the goal, but the transition 

was not as seamless as we had initially hoped.  

It was at this time that I found the quote above from Charles Reigeluth, and it made me 

go back and take a new approach toward the fundamental planning and construction of the 

design process of our project. The failure of the implementation scheme was rooted in the lack of 

project-goal understanding. In the months after the transition, my team was able to go back and 

implement a more efficient plan which was more employee-centered than the original design. 

We took the time to assess the needs of the employees, isolated the actual issues and 

incorporated them into our new training platform (Richey, Klein & Tracey, 2011, pp.54-57). The 

project became successful over the next few months, but it was not an instant success.  

I believe this struggle was a well-needed experience in my career. It showed that not only 

do instructional designers have to understand the objectives but that the process of trial and error 

is a valued portion of the design.  From this experience, I realized I would always be learning 

and developing new skills and techniques to help other people use technology to its fullest 

potential. Seeing all the confusion and frustration that the designers and users were experiencing 

from our lack of understanding, gave me the idea that I could be a part of the solution by creating 

a simple, customizable path through the field of technical aids.  
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My experiences in instructional design have shown me some of the challenges that are 

inherent to design. The personal challenge that comes from the ordeal is to look into the origins 

of the difficulties and find the most effective ways to create a solution. My mindset toward 

instructional design has dramatically changed in the past year. Previously, I had not been 

exposed to the structure of design modules, the need to perform an analysis before during and 

after a design was implemented, or the planning that goes into all of these elements. Now that I 

have had first-hand experiences in designing lessons and creating multimedia and performing 

analysis, I feel that I can make contributions to the field of Instructional Design through my 

current position as an Educational Technologist. Not only has the quality of my work improved, 

but the understanding which I have gained through my experiences and studies affords me the 

ability to design to a higher standard.  This makes me realize that with added education I will 

only enhance my current achievements and capabilities to become more efficient at helping 

faculty and staff utilize the technology available to them in a broader range (AECT).  

At this point in my career path, I plan to stay within the collegiate educational technology 

field. I feel as if this may be an avenue that will allow me to fully develop my skill sets and 

afford me new ways to increase my range of professional impact. In this regard, I believe that by 

fulfilling my goals as part of the current educational program that I will be able to enter into a 

new realm.  My plan for maintaining and further developing my state of the art skills includes 

studying the multitude of Academic Journals (American Journal of Distance Education, CITE 

Journal, British Journal of Education, Computers in Human Behavior, E-Learning and 

Education, etc.) that I have access to through my employer and attending conferences related to 

the industry when the occasion arises. Having access to academic resources and networking 

opportunities is one of the advantages of working for a higher education institution. I believe that 
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the key to keeping skill sets current and up-to-date is immersing one’s self in as many forays as 

possible.  

 

I have a great love of technology and want to share this enthusiasm in an educational 

context to reach the highest number of participants. As I traverse the early stages of my career in 

instructional design, I can see how many of my previous experiences had elements of design 

intuitively built into the structure. Below, I include a timeline of the experiences that have 

furthered my development in Instructional Design. These experiences are not items that can be 

narrowed down to a single date as reflected by the markers that cover multiple years below. I 

believe that the experiences listed are the ones that have had the most impact on my trajectory as 

an instructional designer.   

 

 

Timeline of experiences that have impacted my Instructional Design growth.   
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I have been encouraged by supervisors and work associates to pursue additional courses 

of study and was able to do so by enrolling in the University of Tennessee's IT Online Program. 

This is where I have been exposed to the foundational lessons and understandings of 

Instructional Design not only as a job but as theory and mindset. Having this core information 

and an expanded set of industry-specific vocabulary terms has enabled me to collaborate on a 

deeper level with other professionals and add my voice to the discussion.   

By having a deeper understanding of Instructional Design, I may have access to 

advancement opportunities in my current workplace and the educational system as a whole. I see 

the future of my career as filling multiple roles as an educator, collaborator, developer, and 

designer. By combining these roles, I will be in the position to implement new technologies and 

practices into the current realm of the educational classroom. This will allow me to connect with 

teachers in a more design-based way in addition to my current technological approach.  

I plan to create the environment for the teacher to experiment and develop their unique 

instructional approaches and to be available as a collaborative resource consultant throughout the 

experience and contribute to the existing Community of Inquiry (Garrison, 2007, pp.61-72). My 

long-term professional goal is to bring together educational backgrounds and methods into a 

classroom setting continually as well as to provide the support and assistance to use that 

technology for the ultimate enhancement of the learning experience for all students.  
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